
BO GIAO THONG VAN TAI 	CONG HOA XA HOI CHU NGITIA MT NAM 
TRU'ONG DH HANG HAI VIET NAM 	DI)c 14p — Tiy do — Hanh ph& 

S6: 3L0 /TB-DHHHVN-DT 	 Hai Phong, ngay 13 thong 4 nom 2018 

THONG BAO 
Ket 1u4n hoi nghi giao ban dao to thing 4/2018 

Kinh 
- Cac don vi thuOc Khoi Dao tao; 
- Cac phong: TCHC, CTSV, QTTB, KH-TC, KHCN; 
- Cac trung tam: QTM, CKTH, Ngoai ngir Hang hal, GDTC; 
- Cong ty IMET, Nha xudt ban HH, Thu vien. 

Thgc hien 1(6 hooch cong tic nom hoc 2017-2018, sang 10/4/2018, HOi ng,hi giao ban 
Khoi Dao tao da dugc to chirc dual su chu tri cUa Pho Hieu twang NguyJn Khac Khiem. 
Tham dix hOi nghl co lanh dao cac don vi thanh vien thuOc Khoi, dai dien Cong doan, Doan 
thanh nien Nha tnrarng va mot so don vi có lien quan. 

HOi nghl da nghe Phong Dao to boo cao tong hop danh gia ket qua cong tic thong 1, 
2, 3/2018, du kien cong tic trong tam cila Khoi Dao to trong thong 4, 5, 6/2018 va mot so 	6-  
not dung de nghl thao Juan.. Pho Hieu tnrarng Nguy6n Khdc Khiem da diL hanh ph'an the 
Juan; tiep thu va giai dap mot soy kien cua cac don vi, ca nhan; ket luan va giao nhie 

W`
LSd  

,1 cho cac don vi, ca nhan, cu the nhu sau: 
HAN6 

I. TONG HciP, DANH GIA KET QUA CONG TAC THANG 1, 2, 3/2018 	 VIET r 

1.1. Dinh gia chung 

Thong 1, 2, 3/2018 toan kh6i da trien khai nhiL hoot dOng quan trong: thi k'L thus hoc 
ky I, trien khai giang day va hoc tap hoc ky II; xet va cong nhan tot nghiep, to chirc le tot 
nghiep Dot I nom hoc 2017-2018; tong hop danh gia ket qua hoc tap HKI/2017-2018; xet 
canh boo hoc tap; xet,  hoc bong; to chirc thi va thanh lap cac dOi tuyen Olympic du thi cap 
Quoc gia; phoi hop to chirc tot HOi thi sang to Website; to chdc xong cac hOi thao CDIO 
cap BO mon va cap Tieu Ban; tiep tuc hoan thien cac CTDT theo phuong phap tiep can 
CDIO; trien khai cac hoot clOng hau ki'em dinh Trithng 	Dinh gia chung, toan Khoi da 
thiyc hien tot nhieu nhim vu de ra qua d6 fling blink cai tien chAt ltromg dich vu dao 
tao htromg to7 ngtari hoc. Hof.tt Ong doi mei gido duc df.ti hoc theo phtrung phap tiep 
can CDIO mac du van Op nhieu kh6 khan nhung da tirng btafc dtrov trien khai den 
tivng giang vien, too tion de cho doi moi can ban va toan dien giao duc va dao to. 

1.2. Mot so di&n con am tai 
- Viec to chirc xay dvng cac CTDT theo CDIO ar,rnOt vii don vi can cham so vOi yeu 

cau, nguyen nhan ch-a yeu do six thieu sau sat dia. mOt so lanh dao Khoa/Vien/BO mon va do 
thieu nhan thdc, thieu ky-  nang bien soan CTDT, de cuang hoc phan theo CDIO cUa GV. 

- Cong tic don dtSc nhap di&n thi, xet canh boo hoc tap, hoc bang con,cham tin dO. 

- Ty le hoc sinh bi buOc thoi hoc tang so vii cac nom truac, chu yeu do 2 nguyen 
nhan: khong con hinh thirc thi 14i (thi tan 2), s6 luting canh boo mirc 2 O.  ky truck kha cao. 

- Ty le SV y6u van mire cao (-40%) mac du có cai thien so vai nhang ky truac do. 
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- Chixa trien khai thu.c hien s'6 hoa du lieu cult hoc sinh toan truang. 

- Viec cir giang vien di thu.c to ngodi Twang gap khO khan do su thieu but giang 
vien nhieu nganh dao tao va vi'ec tap trung dao tao giang vien theo Be an 300. 

II. GIAO NHIEM VI)* CHO CAC DON VI THANG 4, 5, 6/2018 

2.1. Phong Dal) tao 

- Don d'6c de dam bac) trien khai dtIng tin dO ke hoach hoc tap va thi hoc ky II, nhap 
diem, xet canh bao, xet hoc bong ...; to vanva tao clieu kien thuan lai nhat cho SV dien yeu 
kern, dien bi canh bao hoc tap de cai thien ket qua hoc tap. 

- Don cleSc clAy manh cong tac quang ba. TS tren cac phuang tien thong tin dai chi:mg 
va true tiep tai cac trung THPT tren dia ban Hai PhOng trong giai doan thi sinh clang lcy ho 
so.  (truck ngdy 20/4/2018). Tiep tuc tang cuang quang ba tuyen sinh trong thang 6, 7/2018. 

- Phoi hap vai Cong Doan trueyng xay dung va trien khai ke hoach to chirc HOi thao 
CDIO cap Truang (clu.  kien 26/4/2018). 

- Chinh sda, ban hanh mai cac bieu mauISO cho phu hap vai tiep can CDIO nhu: 
Lich trinh giang day; De cuang hoc phan bang tieng Anh; Bang theo doi tinh hinh hoc tap... 

- Lap 1c6 hoach kiem tra cong tac ket not doanh nghiep tai Khoa/Vien (4, 5/2018). 

- Tiep nhan dan va. xir 19 dan xin chuyen. he (Id° tao, hoc hai chtrang trinh (5/2018). 
- Xay dung va trien khai lich thi hoc ky II (5/2018). Phi ho.p vat cac dan vi xay 

dung ke hoach hoc ky phu nam hoc 2018 — 2019. To chirc clang k9 hoc phAn hoc ky phu tir 
15/5/2018 cIL 30/5/2018. 

- Xay clung du did() ke hoach dao tao nam hoc 2018 — 2019 (6/2018). 

- Trien khai va don cloc trien khai hoan thanh giang day cac hoc phan tot nghiep, cac 
hoc phAn thay the cho hoc phAn tot nghiep trong thang 5/2018; hoan thanh cac mon thi tot 
nghiep (mon ca 	thi 26/5/2018; mon chuyen nganh thi 2/6/2018); cac dan vi xet tot 
nghiep do-t II nam hoc 2017 — 2018 cho sinh vien dai hoc chinh quy va cao clang truck 
29/6/2018. 

- Chun bi nghiem thu cac CTDT chi tiet cho K58 (6, 7, 8/2018). 

- Huang an xay dung de an xin ma ma nganh cap 4 c/6i vdi cac nganh du clieu kien 
(du kien hoan thanh ho sa ma cac nganh: Ky thuat Cong nghe H6a hoc va Tai chinh — Ngan 
hang trong thang 6/2018). 

- Phi hap vai Pheng KHCN va cac dan vi lien quan in va phat hanh tai lieu hoc tap 
cho sinh vien trong hoc ky phu nam 2018-2019 \id du kien so luting clang 1c3"7 trong hoc ky 1 
nam 2018-2019 (6/2018). 

- Huang an xay dung de an xin 	ma nganh cap 4 cl6i vat cac nganh du dieu kien 
(du kien hoan thanh ho sa ma cac nganh: Ky thuat Cong nghe H6a hoc va Tai chinh — Ngan 
hang trong thang 6/2018). 

- Tiep tuc hoan thien he thong phan mem quan ly dao tao cho cac dan vi, trong 
truang. (Vien DTCLC; CDVMU 4/2018; SDH di; kien 7/2018). 

Nhan du lieu thi sinh clang ky nguyen vong vao Twang (10/5/2018), phan tich so 
lieu, de xuat ke hoach quang ba. rieng cho cac nganh can it thi sinh clang k9. Xay du.ng phan 
mem xet tuyen theo ket qua thi THPT (6/2018). Xay du.ng ke hoach to chirc thi Ve My thuat 
(5/2018). Trien khai thu h6 sa clang k9 thi Ve My thuat tfx 2/6/2018 den 29/6/2018. T6 chirc 
thi Ve My thuat du.  kien 7,877/2018. Tham muu ph6i hop vai So.  Gide) duc va Dao tao thanh 
pheS Hai Pilot-1g trien khai ky thi THPT qu6c gia nam 2018 (5, 6/2018). 
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2.2. Phong Thanh tra va DBCL 
- Don doc cac dan vi to chile thi ya nhap diem hoc phan tot nghiep truck 15/6/2018; 

cac hoc phan khac dm hoc Ic'r II truac 30/6/2018. 

- Xir 1y thong tin tham de online trong thang 4/2018, hoan chinh he thong tham de 
online trong thang 6/2018, huang tad darn bao cho GV lay y kien cac lap/nhem SV trvc 
tiep giang day de cai tien chat lugng giang day, hoc tap. 

7  La dau me)i trie'n khai don d(f)c thvc hien 1(6 hoach hau ki6m dinh trong toan tru6ng 
theo ket luan dm Doan danh gia. Xdy dung chien ludic darn bao chat lupng (Theo Thong 
bao s'(') 286/TB-DHHHVN ngay 4/4/2018). 

- ThuOng trirc tham muu de trie'n khai k6 hooch chuyen d6i he th6ng ISO sang phien 
ban 9001-2015 (thang 4, 5, 6/2018). 

- Ra soat 14i toan b6 cong tac to danh gia 4 chuang trinh theo tieu chuAn AUN (cap 
nhat lai cac &Cm doi theo tiep can CDIO) tur thang 4/2018. 

2.3. Cac Khoa/Vie. n va thanh vien khac trong Khoi  

- Co bien phap, hinh thirc cu the quan tam ttrydn, ho tra d6i 	cac SV dien y'L 
kern, dien bi canh bao de giam thieu 	da tS/ SV xep 	yeu, SV dien canh bao. 

- TriL khai nghiem dic ke hoach thi hoc ky II, chom thi va nhap diem clUng thai hon. 

- Tiep tuc trien khai c6 hieu qua chuang trinh ket not doanh nghiep da ducc phe 
duyet. Danh gia ket qua dm tiL ban va giri ve PDT truck 27/4/2018. 

- Khdn truang chi dao xay dung va hoan thien cac CTDT, de cuang chi tiet hoct,  
theo tiep can CDIO 	ngay 30/5/2018. De xuat danh sach cac hoc phan thay the clitPc 

•ic 
hoc phan dm K57 tra ve truck. 

, 
- Dao tao quoc to phi hgp chat the cal-1g va 

	

	 O and 
tri 

cac khoa: Kinh te, Khoa tan / 
tri 	chinh thuc hien ngay viec xdy dung, chinh sua 03 chuang trinh tien tien 
theo phuang phap tiep can CDIO va chuan bi cho cong tac kiem dinh theo chuan 	A 
sap tai. Yeu cdu hoan thanh truac thang 12/2018. 

- Vien Dao tfio chat lircyng cao phoi hap chat the 	cac khoa Kinh tc, Dien — DT, 
CNTT, Hang hai, May TB chinh sda cac CTDT loai hinh CLC, loop chon theo mot so yeu 
cdu sau: 

+ Khung cac CTDT khoang 130 tin chi, trong de) bo tri 18 tin chi Ting Anh bat bu6c 
day trong Nam thin Nhat ding vai cac hoc phan LLCT, 	thieu nganh.... de dinh 
huOng dat nguang chuan Tieng Anh 	khi buac vao Nam thin II. 

+ Tao sv khac biet trong tirng hoc phand(Si vai he dai tra nhu: nang trinh d6 nang lvc 
CDR timg hoc phan so vai he dai tra; bo sung ky nang Ngoai 	nang trinh d6 

+ Xem xet b6 sung HP Ting Anh chuyen nganh trong CTDT (de tao sir khac biet). 
Cac not dung khac theo huang ddn chung ve xdy dung CTDT. 

+ Giao Vien DTCLC de xuat phuang an to chdc cac lop Ti6ng Anh theo huong co 
cam k6t dau ra, bao cao Ban giam hieu truck 30/04/2018. 

- Vien Moi true:mg, Khoa Quin tri - Tai chinh chd tri xdy dung De an ma ma 
nganh cap 4 va n6p ve Phong Dao tao truac 10/6/2018. Cac Khoa/Vien khac neu c6 nhu cau 
c6 the trao doi von Phong Dao tao va xdy dung de an cho cac nganh ciaa minh. 
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U TRU'ONG 
TRU'dNG 

KhAc Khiem 

- Vien Dao tao Chit luang cao chudn bi xay dung k" hoach thi sat hach Ting Anh 
trong thing 5/2018 de co co' s6.  to chdc cac 16p hoc phan cho sinh vien cua Vien trong lcy he 
va ky phu. 

2.4. Phong Cong tic sinh vien 

- Chu tri va ph6i hap voi Phong Dao tao thi.rc hien so hoa dir lieu cuu hoc sinh toan 
truang (4 — 7/2018); de xudt ca ch6 don d6c SV sir dung he th.6ng Email SV da cap. 

2.5. Trung tam Gido due thifeYng xuyen. 

- To chdc khai giang ldp Luat hang hai he Van bang 2 cho can bO cang vu Hai Pilot-1g 
du kien cuOi thing 4/2018. 

- Ph6i hap voi Phong Dao tao va cac KhoaNien xet tot nghiep cho sinh vien he lien 
thong K57 va he VLVH K55 (5/2018). 

- Tuyen sinh he Van bang 2 hoc song song 2 bang hoc vao thd 7, chti nhat hang Wan. 
To chdc thi tuye'n sinh VLVH. Lien thong dot I nam 2018 vao dau thing 6/2018. 

2.6. Phong KHCN, Nha xuAt ban HIT va cac dun vi có lien quan 

- Phong KHCN, NXB Hang hai chu Ong, ph6i hap voi cac Khoa/Vie'n va cac dan vi 
chdc nang de ra soat cac quy trinh de dam bao in an, cap phat tai lieu kip thai cho SV. 

- Trung, tarn Quail tri ming chuan bi ha tang CNTT phuc vu clang kY hoc phan cho 
hoc ky phu nam hoc 2018 - 2019. Phoi hap tot 	CITAD hoan thien phan mem thaw de 
online theo htrang phuc vu cho bung GV lay y kien SV trong mai hoc kY. 

- Cac dan vi, ca nhan lien quan khac thuOc Truo'ng theo chdc nang va nhiem vu cluac 
giao chu dOng phoi hap vai Khoi Dao tao to chdc thgc hien tot ke hoach de ra. 

Yeu cau cac don vi va ca nhan lien quan nghiem tuc thgc hien" 

Noi 
- Hieu tru.o.ng  (de bao cao); 
- Cac PHT (de ph6i hop); 
- Nhu.  trent 
- Diu Van thu., PDT. 
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