
BO GIAO THONG VAN TAI 	CONG HOA xA HOI CHU NGHIA NOT NAM 
TRIf(NG DH HANG HAI VIET NAM 	DOc rap-Tty do- 11#nh phoc 

sty..,42.74 	/QD-DHHHVN 	 Hai Phong, ngay 27 thcing 7 nom 2020 

QUYET DINH 
Ban hanh Chuang trinh Thirc hanh tilt 14m, chtmg tang phi 
nam h9c 2020 - 2021 dm Truirng Hai h9c Hang hai WO Nam 

HIEU TRUVING TR1J'NG HAI HOC HANG HAI VIET NAM 

Can cir Quyjt dinh so 70/2014/QD-TTg ngay 10 thong 12 nam 2014 cfici 
Thic twang Chinh phi, v".e viec ban hanh Deu  le hiding Dgi hoc; 

Can cu Quyjt dinh so 2136/QD-DHHHVN ngay 10 thong 10 nam 2016 ctia 
Hi'Ou trtrang Truerng Dgi hoc Hang hai Viet Nam v -'d vi -Oc Ban hanh Quy chef To 
chav va hogt clOng ctia Trwang Dgi hoc Hang hai Viet Nam; 

Can cii. Quyit dinh so 531/QD-BGTVT ngay 28/02/2017 cUa BO trtrang BO 
Giao thong van tai ban hanh Chuang trinh Thrc hanh tiEt kiem, chang tang phi 
cUa BO Giao thong van tai giai clogn 2016 - 2020; 

Theo clef nghi ceia Tric .ang Ban thyv hanh tilt kim, chang lang phi. 

QUYET DINH: 

Dieu 1. Ban hanh kern theo Quy6t dinh nay "Chucmg trinh Thtrc hanh tilt 
k*Th ch6ng Fang phi nam h9c 2020 - 2021 dm Truing Hai h9c Hang hai V* 
Nam". 

Dieu 2. Quye't dinh nay có h*1 lkrc thi hanh tir ngay lc. 

Dieu 3. Tnxemg cac phong TC-HC, KH-TC; QT-TB va Thu tnxang cac don 
vi trong toan Truing chili trach nhie'm thi hanh Quy6t dinh nay". 

Noi nhOn: 

- Niar di6'u 3; 
-H(ii d6ng Truong (a b/c); 
-Ban Giam hiu (de c/d); 
- Luu: VT; Ban THTK, CLP. 



BO GIAO THONG VAN TAI 	LONG HOA XA HOI CHU NGHIA VIETNAM 
TRUtiNG OH HANG HAI VIET NAM 	DOc 14p - Tv do - 11#nh phtic 

CHVONG TRINH THVC HANH TIET KIEM, 
CHONG LANG PHI NAM HQC 2020-2021 

(Ban hanh kern theo Quyet dinh so: 4274 /QD-DHHHVN ngay,27thang  7  nom 2020 
cfra Hieu truang Trufmg Doi hoc Hang hal Viet Nam) 

I. MVC TIEU, YEU CAU, NHIEM VIJ TRQNG TAM 

1. Muc tieu 

- Muc tieu cita thirc hanh tiet kie‘m, ch6ng lang phi (viet tat la THTK, CLP) nham 
phat huy cao nhAt mod nguon luc de nang cao hieu qua trong cong tac quan ly, dieu hanh, 
sir dung hi0 qua cac ngu6n ltrc hiesn co, gop phAn thtrc hieu thang lgi cac nh*Tt vu chinh 
tri, phat trien Nha truing, thvc hie'n tot Chuang trinh THTK, CLP cua BO Giao th6ng van 
tai giai (loan 2016 - 2020; 

- THTK, CLP gOp phAn ngan chan va han cite tai da tinh trang lang phi cac ngu6n 
ltrc cua Nha truing, timg bugc on dinh, nang cao thu nhap cho dog chirc, vien chirc va 

- Toan the CCVC&NLD Truing dugc hoc tap, quail tri& dAy dit, kip th6i va thtrc 
hie'n nghiem Luat Thtrc hanh tiet ki&n, ch6ng lang phi s6 44/2013/QH13 ngay 26/11/2013; 
Quyet dinh s6 213/QD-TTg ngay 21/02/2019 dm Thu Wong Chinh phu ye vi& ban hanh 
Chuang trinh tong the cua Chinh phit ve thtrc hanh tiet kiem, ch6ng long phi nom 2020; 
Quyet dinh s6 531/QD-BGTVT ngay 28/02/2017, ban hanh Chuang thtrc hanh tiet ki&u, 
ch6ng tang phi dm B6 Giao th6ng van tai giai doan 2016 - 2020; 

- THTK, CLP phai barn sat chit truing, dinh hirang cua Hang, Nha nuac; d6ng 
thai luon xac dinh THTK, CLP la nh*n vu thu6ng xuyen, lien tvc, la trach nhiem cita tap 
the va ca nhan trong vi& thvc hien nhim vv dugc giao. THTK, CLP bang nhang hanh 
dOng cu the, thiet thvc, di vao thirc chat voi nhang ket qua cu the; 

- THTK, CLP dugc tien hanh d6ng b6 vai cac hoat d6ng ph6ng ch6ng tham nhang, 
cai each thit tuc hanh chinh; sira doi, b6 sung mot so quy dinh ve mua sam, quan 1/ va sir 
dung tai san, quan dau to xay dung, dam boo tiet ki01, hi0 qua; 

- Tang cuang cong tac thanh tra, kiem tra, giam sat vi& t6 chile thtrc hi'0. Nang 
cao nhan thirc, y thirc trach nhie'm va quyet tam THTK, CLP cita toan the CCVC&NLD 
trong Nha tnrong. Kip thai ngan chan, day lui cac hoat d'Ong gay lang phi ngu6n ltrc tai 
chinh, tai san trong Nha truing; xir 1T nghiem nhung hanh vi gay lang phi, thAt thodt; de 
cao tinh minh bach trong moi hog &Ong Nha tnr6ng. 

--___ 
ngu6i lao d6ng (CCVC&NLD); .-- 

- Nang cao nhan thirc, y thirc trach nhi@n dm cac dcm vi thuOc Throng, cac to chuc 	Till 
doan the, CCVC&NLD ve THTK, CLP, dua vi'c THTK, CLP thanh nhirrt vu thu6ng 	DN 

xuyen dm cac tap the va ca nhan trong toan Truing. 	 AN 
.10 

2. Yeu cau 
--, 
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3. Nhiem vu trong tam 
- Tap trung thirc hien tot cong tac cai each hanh chinh, thvc hien quan V/, sit dung 

tai san ding dung quy dinh; 

- Trier' khai va thirc hien có hieu qua du toan ngan sach nha 	du toan thu chi 
tai chinh; dam bao cong tac quan ly tai chinh, ke toan dugc thirc hien dung quy dinh; 

- Nang cao hieu qua cong tac kiem tra, giam sat viec dau ttr xay dung co ban, sira 
chira, mua sam tai san, trang thiet bi tir khau lap ke hoach den khi nghiem thu va sir dung; 

- Nang cao chat luong va sir dung hieu qua ngu6n nhan luc, thvc hien tit cong tac 
dao tao, boi dui'ng cong chirc, vien chirc (CCVC). Ra soat, sap xep, luan chuyen can 136 
phif hop vii nang luc va vi tri viec lam nham nang cao nang suat lao ding, hieu qua cong 
viec, dam bao hoan thanh tot nhiem vv chinh tri cua Nha truing; 

- Tip tvc ra soat, xay dung va hoan thien de an vi tri viec lam, quy the lam viec, 
quy the tuyen dung, quy the quan ly tai chinh, tai san, quy the chi tieu not b6. Xay dung 
va hoan thien cac tieu chi, tieu chuan, dinh mirc sir dung nha cira, may mac, vat tu, trang 
thiet bi van piling; 

- Tang cuing kiem tra, giam sat viec to chirc thirc hien THTK, CLP... 

II. MOT SO CHI TIEU TIET KIM TRONG CAC LIM VIfC 

1. Trong quail 1ST, sir citing kinh phi thuirng xuyen cim ngfin sfich nha ntroftc 

- Thvc hien tiet kiem 10% chi thuing xuyen (khong ke tien luong va cac khoan có 
tinh chat luong, cac khoan ding gop cho ngtrii lao Ong theo quy dinh) de tao ngu6n cai 
each tien luong; 

- T6 chirc hOi nghi, hii thao, le khai giang nam hoc, cac cuic hop dam bao hieu 
qua teen co sir tiet kiem toi da kinh phi to chirc, tranh hinh thirc phi twang; giam chi tiep 
khach, to chirc le h'ii, 1614 niem, ph& dau tiet kiem 10% so vii du toan dugc duyet; 

- Khong cir CB, CNV di tham va lam viec trong nuic, nuic ngoai, cling nhu dOn 
cac doan khach vao Truing ma khong r8 muc dich, nOi dung lam viec khong phif hop vii 
chu truing, muc tieu, hog ding cua Nha truing. Dam bao cir CCVC di cong tac dung &I 
UNIT va dung the d6 quy dinh; 

- Xac dinh muc tieu, xay dung cac ice hoach hog ding cu the dam bao dat dugc 
muc tieu de ra vii chi phi thap nhat; 

- THTK, CLP trong viec sir dung dien mot, xang dAu, xe o to, dien thoai, van piling pharn: 

+ Ra soil, ban hanh cac van ban, nii dung huing dAn sir dung, THTK, CLP dien, ntric,'cang xe; 

+ B6 tri xe o to di cong tac hop 1)",, dung dii Wong; 

+ Sir dung dien: Han the tii da viec sir clung cac thiet bi dien khong can thiet, tan 
thoi quen tat cac thiet bi dien khi khong can thiet sir dung; sir dung dieu hda nhiet di it che 
dO lam mat tir 25°c tar len; 

+ Sir dung nuic: Sir dung nu& sinh hog tiet kiem; thuing xuyen kiem tra cac thiet 
bi nuic, he thong dan 	tranh de ro ri; 

+ Sir dung dien thoai: Chi sir dung dien thoai de giai guy& cong viec cua Nha 
truing, tuyet doi khong sir dung dien thoqi vao viec rieng cua ca nhan. Tie]) tvc thvc hien 
khoan sir dung dien thoai cho cac don vi. 
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+ Sir dung van phOng pham: Tip tuc thuc hien khoan van phong pham cho cac don 
vi c6 trach nhiem trong viec quan va tiet kiem sir dung; thuc hien viec gifi, nhan ding 
van qua email, Ilan ch6 viec in, photo cac tai lieu killing can thiet; khong sir dung van phong 
pham vao ding viec rieng 

+ D6i vai cac don vi duoc cap van phong phAm theo nhu cau: Giao cho ph6ng T6 
chirc - Hanh chinh phi hop vai cac don vi sir dung ra soat, can doi gifra nhu cau va thuc 
to sir dung, to do tien hanh mua van phong pham tap trung, quan ly va sir dung. 

2. Trong quail 15,, sir dung von din ttr cong 

- Quan triet va thuc hien nghiem cac quy dinh cua Lust pAti to cong; 

- THTK, CLP th6ng qua viec tang cubing cong tac kiem tra, giam sat d6i vai tat ca 
cac khau trong qua trinh dau tu; dam bao cong khai, minh bach trong dau thau thong qua 
tang cuang dau thau Ong rai, cong khai, han che toi da viec chi dinh thau cac du an dau tu; 

- Nang cao chat luting cong tac khao sat, thi6t k6, giai phap thi ding, thArn dinh du an 
d6i vai cac hang mix xay dung, sira china cua Tfirang, dam bao tiet kiem va hieu qua; 

- Thuc hien thin tine tam img, thanh town von dau to xay dung theo dung quy dinh cua 
nha nuac, dam bao tien d6 thuc hien du an, thai han giai ngOn va sir dung von hieu qua; 

- D6i vai nhang du an, cong trinh thuc hien khong dung tien dO: Tien hanh phat 
cham lien d6 theo quy dinh doi vai don vi thi ding; (fang thai khuyen cao va khong ky ket 
hop dong vai nhang nha thau cham tre nay trong tuong lai; 

- Thuc hien nghiem tine trinh tu, thin tuc va cac quy dinh ve hp chon nha thau d6i 
vai cac du an dau tin, hinh thirc chi dinh thau va dau thau han che. Xir ly nghiem doi vai 
nhinng vi pham cua nha thOu lam sai cac quy dinh cua not dung h9p (tong da ky ket, dac 
biet IA ve chat luting cong trinh; 

- Tan dung co soy vat chat san co, nang tut cua CCVC&NLD va kha nang cua cac Trung 
tam thuOc Tnrang de thuc hien cong tac thiet ke, giam sat dog trinh sira china nho tai Tnrang, 

- Day manh sir dung ngu6n vat tu vat lieu tai thanh ph6 Hai Phong hoc cac viing 
lan can nham tiet giam chi phi vat tu trong du toan. HoSc hp ch9n vat lieu CO tinh nang, 
chat luting tuong duong nhung gia thanh thap dua vao sir dung; 

- Han che no d9ng trong cong tac xay dung co ban. 

3. Trong quin l'y, sir dung dit dai, tru sir lam viec, tai san cong 

3.1. Trong quan ly, sir dung dat dai, try so lam viec 

- Hat dai, try s& lam viec dugc quan ly, sir dung dung owe dich, dung dinh mire, 
co hieu qua va bao dam thuc hanh tiet kiem; 

- Thuc hien nghiem tuc s6 67/2017/ND-CP ngay 31/12/2017 ciia Chinh phu quy 
dinh viec sap xep lai xir ly tai san cong; Chi thi s6 27/CT-TTg ngay 25/8/2014 dm ThU 
tuong Chinh phu ye viec tang cuang,cong tac quail ly cac try soy, cac co soy host Ong sin 
nghiep; thuang xuyen ra soat, sap xep viec sir dung phOng lam viec, phong hoc, phong 
nghi giang vien, ky tine xa ... de nang cao hieu qua sir dung, tang cuang co stir vat chat phuc 
NT five tiep cho host d6ng giang day va h9c tap. 

3.2. Trong quan ly mua sam tai san 

- Thuc hien mua sam tai san theo dung tieu chuan, dinh mire va ch6 d6 quy dinh 

con 
HC  

tiN1 
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dam bao tiet kiem, hieu qua; 

- Viec mua sam tai san phai dugc thgc hien theo Ke hoach dal dugc Hieu tnrang 
phe duyet; chi mua sam tai san theo yeu cau cua cac dan vi khi that su can thiet; c6 the 
dieu chuyen tai san khong co nhu cau sir dung tir dun vi nay sang dan vi khac; 

- Ban hanh "Quy the quail ly va sir dung tai san cong tai TruOng Hai hoc Hang hai 
Viet Nam" theo quy dinh hien hanh nham thuc hien chat the cong tac quan ly tai san tir 
cac don vi den cap Trugng; han che toi da viec that thodt, mat tai san; 

- Tiet kiem toi da tir 5-10% chi phi mua sam trang thiet bi so vai tong the du trio 
kinh phi mua sam ca nam cua toan Tnrgng. 

3.3. Trong viec sir dung tai san, phucmg lien, thiet bi lam viec 

- Viec sir dung tai san, phucrng tien, thiet bi lam viec phai dung d6i tugng, dung 
muc dich, dung dinh mtirc theo quy dinh; khong sir dung tai san, phuung tien, thiet bi lam 
viec cua Nha trugng vao viec rieng cua ca nhan; 

- Quail triet den toan the CCVC&NLD, sinh vien Tnrgng giit gin va bao ve tai san 
cong nhu: ban, ghe, phOng hoc, phOng lam viec va cac thiet bi khac phuc vu hoat ,d6ng 
giang day; khong dua tai san 	Nha trugng ra ngoai ca quan khi chua dugc su dong 
cila Ban Giam hieu; 

- May mac, trang thiet bi phuc vu hoat d6ng dao tao thugng xuyen dugc kiem tra, 
ve sinh, bao tri, bao dutng dung dinh kY, han the viec sir dung qua tai nham dam bao thiet 
bi hoat dOng tot, lau ben; 

- Khai tilde toi da so vat chat dia. Trugng hien co de phuc vu nhiem vu dao tao 
va cac hoat &Ong dich vu khac; han the tai san, thiet bi da dugc dau tu nhung de lau khong 
sir dung, gay lung phi; 

- Xay dung not quy, quy dinh sir dung phOng thgc hanh, phong thi nghiem, quy 
trinh van hanh cac loai may mac, trang thiet vien chirc phu trach, sinh vien sir dung vat 
tu trong thuc hanh, thuc tap phai that tiet kiem, hieu qua ...; 

- Thgc hien nghiem tue viec kiem ke, danh gia, dieu chuyen, sira chua, thanh ly tai 
san. Viec thanh ly tai san dugc thong qua h6i don sau khi da kiem tra thuc te. Ngtroi mugn 
tai san neu lam mat tai san phai b6i thugng theo gia tri tai san khi mai mua hoac mua tra 
lai tai san dung chimg loai, chat lieu ...Viec den bu phai dugc thgc hien cham nhat la 15 
ngay ke tir ngay lam mat. 

4. Trong quail 1ST sir dung lao Ong, thiri gian lam viec cua CCVC&NLD va 
quy tien Itrcrng 

4.1. Trong quan ly sir dung lao d6ng 

- Xay dung b6 may tinh gon, hoat d6ng hieu qua; thuc hien dao tao, dieu d6ng, luan 
chuyen, tao diet' kien cho CCVC&NLD phut huy toi da kha nang chuyen mon, nang luc, 
so tnrong trong thuc thi nhiem vu dugc giao; 

- Dam bao cong khai, dan chu trong cong tac tuyen dung vien chirc va nguoi lao d6ng, 
dung voi de an Vi tri viec lam; trong cong tac quy hoach, b6 nhiem, 1)6 nhiem lai can b6; 

- Thuc hien viec xay dung ke hoach, giao dinh mirc, khei luang cong viec sat sao 
theo chirc trach, nhiem vu cua timg ca nhan trong tirng don 

- Cac phOng chirc nang c6 trach nhiem cong khai quy trinh, thu tuc, thuc hien cai 
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cach hanh chinh khi giai quy6t cong viec lien quan den to chirc; b6 tri CCVC&NLD c6 
nang lvc, trinh dO chuyen mon dap img yeu c'au cong viec nham tiet kiem tiled gian cho 
don vi va cho Trubrig; 

- 136i \Tad dOi ngu giang vien, Nha tnrong xay dung dinh mirc gib giang trong nam, 
tren co s6 d6 neu giang vien nao chua du gib giang theo dinh mirc se dugc be) tri sap xep 
kiem nhiern cac cong viec khac nhu: cong tac giao vv, van phOng hoc dugc,  cir di hoc 
chuyen dOi chuyen nganh de dieu chinh, sap xep sang giang day the nganh nghe can thieu 
giang vien nham dap img yeu cau thvc te; 

- Doi vai dei ngu vien chirc cac pheng ban chirc nang: Tan dung toi da ngu6n nhan 
ltrc hien co; han che phat trien ve so hrong; bo tri sap xep va sir dung lao deng dung ngueri -
dung viec, phat huy toi da sang kien cai tien va sir sang tao trong lao dOng san xuat cua ngubi 
lao Ong. Dam bao ngueri lao &Ong chap hanh tot not quy quy dinh va kSi luat lao &Ong. 

4.2. Trong sir dung theri gian lam viec 

- Quy dinh cu the ve the do lam viec, theri gian lam viec, dinh mire lao Ong, xac 
dinh cac vi tri, chirc danh cong viec, danh gia cac nguyen nhan clan den lang phi tiled gian 
lao Ong do bo tri, phan cong khong dung ngueri, dung viec; 

- ,Sap xep lich lam viec khoa hoc, 	hgp nham phat huy toi da hieu qua cong viec; 
giam thieu tiled gian hei hop nhung van dam bao theo quy dinh cua Quy the to chirc va 
hoat Ong cua Nha truOng; 

- Thvc hien nghiem tuc viec di hop dung gib, diing thanh phan trong cac cuec hop, 
hei nghi, cac buoi sinh hog chung toan Truemg; 

- Khong giai guy& viec rieng trong gib lam viec; 

- Tang cubng img dung cong nghe th6ng tin trong cong tac chi dao, dieu hanh va 
xir ly cong viec. 

4.3. Trong quan ly quy tien luong 

- Sir dung ngutm tai chinh theo nguyen tac tiet kiem, hieu qua va theo dung cac quy 
dinh hien hanh cua nha nuOc. Chap hanh tot cac quy dinh dm Lust ke toan, Luat thong ke, 
Lust ngan sach nha mac; thvc hien viec quyet toan ngan sach theo dung quy dinh; 

- Chi tieu ngan sach phai dam bao tiet kiem, da'c biet trong viec mua sam va sira 
chita tai san, trang thiet bi; 

- Chu &Ong sap xep chi thuong xuyen, uu tien cac nhiem vu quan tong, dam bao 
nguon lvc thvc hien cac chinh sach an sinh xa hoi va dieu chinh tien lucmg, cac khoan chi 
cho con ngueri; 

- Tang cubng kiem tra, giam sat thvc hien cac quy che, quy dinh ve thai gib.  lam 
viec, ve,sir dung tiled gian lao Ong, ve kST luat lao dOng, ve chi tra Krung, thuong gan vai 
nang suat lao dOng, ket qua san xuat kinh doanh, xir ly nghiem cac trubng hop vi pham kSi 
luat lao Ong theo quy dinh cua phap lust. 

III. GIAI PHAP THVC HIVN MVC TIEU, CHI TIEU TIET KIEM 

1. Day manh cong tac tuyen truyen, Jiang cao nhan thtic, trach nhim cfia cac 
to chirc va ca nhan ve THTK, CLP 

- Xac dinh THTK, CLP la nhi'em vu thuong xuyen cua Nha tnrong; 
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- Tang cubing ding tac thong tin tuyen truyen ve THTK, CLP tren cac phuang Wen 
tnlyen thong dm Tnreng; phi bien, quan triet cac van ban lien quan den THTK, CLP den 
toan the CCVC&NLD trong Truing; 

- Tang cubing cong tac gig) dye phAm chAt, dso dire va trach nhiem trong thi hanh 
cong vv; de cao trach nhiem cita ngued dung dau trong THTK, CLP. 

2. Tang ctriing cong tac chi d#o, ditu hanh, to chin thtyc hign THTK, CLP 
- Tang cubing cong khai, minh bach trong cac hog Ong cua Nha truemg; 

- T6 chirc trien khai thuc hien tot cac quy dinh cua phap 104 va nha mr6c trong 
moi host Ong cua Nha truOng, dSc biet la trong cac linh vuc quan VT, sir citing ngan sach 
nha nuOc, dau to xay dung ca ban; quan VT, sir dung tru se( lam viec, tai san cong; 

- Trong quan VT, sir dung von dau to xay dung ca ban, tang ctremg hieu qua quan ly er 
giai down chuAn bi dau tit, tranh tinh tang gay lang phi, kern hieu qua; nang cao chat lugng 
cong tac dAu thAu, dam bao Iva chin nha thau CO du kinh nghiem, nang hie dux hien; 

- Cac don vi thuOc Trueng can cir chirc nang, nhiem vu cua minh tien hanh ra soat 
nhiing quy dinh ve ca che chinh sach, quy ch6, quy trinh, thit tic hanh chinh trong giai guy& 
cong viec; 

- Ra soat, dAy msnh cong tac tai ca cau to chirc, sap x6p 13.0 may, tinh gian bien 
che, ca cau lsi dOi ngii can 1)0, vien chirc; nang cao nang luc, trinh dO dOi ngu CCVC; 

- Dua nOi dung cong tac va hog ding THTK, CLP vao cong tac danh gia thi dua 
khen thuOng hang nam; lam ca cho cong tac giant sat viec thuc hien THTK, CLP. 

3. Ging tac thanh tra, kiem tra, giant sat ve THTK, CLP 

- Tang cuing cong tac thanh tra, kiem tra viec dux hien cac quy dinh 	phap 
luSt ve cac linh vuc cong tac lien quan den THTK, CLP; kien quyet xu ly nghiem nhung 
dan vi five thuOc, CCVC&NLD CO hanh vi vi phsm; 

- Phat huy vai tr6 dm Ban Thanh tra nhan dan trong cong tac giant sat THTK, CLP; 
dux hien tot quy che dan chit; có hinh thirc khen thuOng kip thOi d6i \Tod ngued co cong 
phat hien nhang hanh vi Fang phi; 

- Chit &Ong ph6i hop vai cac ca quan, to chirc co lien quan trong viec giai quy& cac 
khieu nsi, to cao; phat hien kip thi va xir ly nghiem minh moi hanh vi khong thuc hien tiet 
kiem, de tang phi xay ra; ph& huy vai tr6 cua quart chimg trong d'Au tranh THTK, CLP. 

IV. TO CHirC THIYC HIEN 

1. Can cir Lust THTK, CLP nam 2013, Chuang trinh THTK, CLP nam 2020 ciia 
BO Giao thong van tai va Chuang trinh THTK, CLP nam hoc 2020 - 2021 cilia Nha tnthng, 
Truing the don vi thuOc Tru6ng co trach nhiem trien khai xay dung Chuang trinh THTK, 
CLP nam hoc 2020 - 2021 tai don vi. Trong dO can xac dinh nhiem vi tong tam, mix tieu 
cv the, chi tieu tiet kiem, tieu chi danh gia tiet kiem va yeu cau phong, chong tang phi thuOc 
phsm vi quan VT; phan cong can 1)0 chiu trach nhiem tirng cong viec cu the; thuang xuyen 
ra soat ket qua thuc hien va co bien phap xir VT kip theri cac hanh vi vi phsm ve THTK, 
CLP theo quy dinh; dux hien bao cao dinh kST ket qua THTK, CLP cua dan vi cho Ban chi 
dao THTK, CLP cua Tru&ng khi co yeu cau. 

2. Giao cho pheng T6 chirc - Hanh chinh chiu trach nhiem theo dOi cong tat THTK, 
CLP trong cong tac to chirc,,nhan su; trong viec thuc hien tinh 	sap x6p be, may, tinh gian 
bien che; trong cong tic tuyen ding, dao tso boi duang; trong quan VT, sir ding then gian lam 
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viec; trong cac linh vuc hanh chinh: Mua sam van ph6ng phAm; sir dung xang xe ...; trong viec 
t6 chirc hoi nghi, h6i thao, tap huan. 

3. Giao cho pilot-1g Quan 	Thiet bi chiu trach nhiem theo dOi c6ng tac THTK, 
CLP trong ding tac mua sam tai san, trong thiet trong viec cai tao, sira chira nhe tai cac 
co.  thuc Tru6ng. 

4. Giao cho Ban Quan ly du an hang hai chiu trach nhiem theo d6i cong tac THTK, 
CLP trong linh vuc dAu tit, xay dung du an; 

5. Giao cho phOng Ke hoach - Tai chinh chit tri va phi hop vai cac don vi chirc 
nang dinh ky danh gia, bao cao ket qua THTK, CLP trong cac linh vuc don vi quan ly va 
giri bao cao ve B6 Giao thong van tai theo dinh ky 01 nam va cac bao cao d6t xuat theo 
yeu cau oh cap co tham quyen. 

6. Giao cho pilot-1g Thanh tra va Dam bao chat luting phi hop vai Ban Thanh tra 
nhan dan c6 nhiem vu thu6ng xuyen giant sat, thanh tra, kiem tra cong tac THTK, CLP 
cua Nha tnrong de co bien phap xir 1y kip thai cac sai pham cila tap the va ca nhan ve 
THTK, CLP theo quy dinh. 

7. Dinh ky 01 nam, Ban chi dap THTK, CLP cap Tnrerng thuc hien so ket, tong ket 
cong tac thuc hanh tiet kiem; bieu duang, khen thu6ng nhang tap the va ca nhan co thanh 
tich xuAt sac trong cong tac THTK, CLP toan Tnreng./. ( 
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